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Terms of Reference
[bookmark: _GoBack]Component 1 - Community Based Solid Waste Management System
Ward no. 09 Faridpur Municipality

A. BACKGROUND 

The CLP aims to contribute to addressing the primary cause (poor solid waste management) and impact (joblessness and low economic productivity) of waterlogging in Ward No.9 through the following project components: 1) improving solid waste management system in the community.

Studies by ADB-RUCCA, CRIUP, UNDP, etc. suggest that unplanned urban development and inadequate management of solid waste that clogs and blocks the urban drainage system are the two leading causes of severe waterlogging in Faridpur. The CLP will improve the solid waste management system in Ward No. 9 which includes advocating the waste reduction and recycling, composting, and improving the waste collection system so that they do not end up in canals and bodies of water that blocks water flow that contributes to waterlogging. The CLP can promote innovation and climate-smart solid waste management system through the use of renewable energy/e-vehicles for transport and collection of wastes, promoting composting of biodegradable wastes (that releases methane) and recovery and recycling of plastic wastes. Improving the way cities and communities manage and transport their solid wastes can promote climate-friendly waste management practices that reduce emissions of greenhouse gases. 

The proposed project will promote and create green jobs/livelihoods (e.g. Hollow bricks, eco-bags, waste to organic etc.) and building community resilience of 3,125 people in Ward# 9, living from Chunaghata Bridge to the sluice gate area. The project will also benefit 1,500 women, 750 men, 750 youths, and 125 PWDs and ethnic community members will be benefited through improved sanitation and increased economic opportunities. The Kumar River crosses the ward from north to south almost through the center. Cyclones and their associated storm- and tidal-surges, as well as rain events, flood the area regularly. Flooding in Ward#9 repeatedly inundates the soil and leaves it with soluble salts, making both the soils and underground water saline, unproductive and unsafe. Inadequate waste management is contributing to drainage congestion, water pollution, and worsening localized flooding. The project aims to increase economic activities and environmental protection in Ward#9. 

Project Objectives:
1. Ensure productive and resilient livelihoods through green jobs and solid waste management. 
2. Strengthen community resilience and the ability to create a clean and healthy environment. 

Expected Outputs:
1. Reduced clogging of drains and canals contributing to waterlogging through enhanced solid waste management. 

B. Objectives of the Assignment
The first objective of the Municipal solid waste management (MSWM) is to protect the health of the urban population, particularly that of low-income groups who suffer most from poor waste management. Secondly, MSWM aims to promote environmental conditions by controlling pollution (including water, air, soil and cross media pollution) and ensuring the sustainability of ecosystems in the urban region. Thirdly, MSWM supports urban economic development by providing demanded waste management services and ensuring the efficient use and conservation of valuable materials and resources. Fourthly, MSWM aims to generate employment and incomes in the sector itself.

The goals of MSWM are: 1. To protect environmental health, 2. To promote the quality of the urban environment, 3. To support the efficiency and productivity of the economy 4. To generate employment and income.




C. SCOPE OF WORK
The scope of work for the solid waste management system will include the following:
Within the overall framework of urban management, the scope of MSWM encompasses the following functions and concerns:

1. Waste Handling
· Waste collection
· Waste transfer, treatment and disposal
· Special wastes (medical, small industries, etc)

2. Awareness Raising and Capacity Development of Community People on Solid Waste Management. 
· Development of Training Modules
· Conduct of Training to Community Members
· Development of Awareness Building Program

3. Planning and Management
· Strategic planning
· Legal and regulatory framework
· Public participation
· Financial management (cost recovery, budgeting, accounting, etc.)
· Institutional arrangements (including private sector participation)
· Disposal facility 

D. EXPECTED DELIVERABLES and BUDGET 
	ITEM/DESCRIPTION
	QTY
	UNIT
	UNIT 
COST
	TOTAL AMOUNT 
(BDT)

	Waste collection Rickshaw Vans 
Three-wheel (03) Waste collection Rickshaw Vans procured with mild steel and standard quality raw materials with a minimum Payload dimension of 3ft X 3.5 ft. The recommended load capacity ranges from 100 - 250 kg. All the Waste collection rickshaw vans must have to ensure the visibility of the implementing organizations and must be Color Coated
	6
	pcs
	
	

	Waste collection plastic bin set for 1000 household
1000 pcs green plastic bins with cover for organic wastes and 1000 pcs blue plastic containers for dry wastes. Necessary visibility of the implementing organizations needs to ensure. The recommended size of each Waste Bin is 20 Litter
	2000
	pcs
	
	

	Contingency for PPE, Additional Bins and Rickshaw Vans within the Period of Implementation
	60
	days
	
	

	Design and Print Color Leaflet, Posters and other publication material for Awareness Raising  
Design and Printing of 500 no of awareness raising Leaflet with special message instructed and guided by the project in charge. The recommended paper quality is 120 gsm with 4 color printing. 
	500
	No
	
	

	SWM Discussion Meeting with Community and municipality 
The recommended participants of each discussion meeting are 08-10 people. The consultancy firm must have to submit an event completion report with the findings and participants list for each discussion meeting  
	12
	No
	
	

	Training for Waste Collector & Waste Pickers, Waste recyclers (20 participants)  
The recommended participants of each Training are 10 people. The consultancy firm will be responsible for the overall arrangement of the training, training module development and facilitation of the training session. An event completion report with the findings and participants list for each training need to be submitted.   

	2
	No.
	
	

	Training on waste management (30 participants) for municipal & other stakeholders
The recommended participants of each Training are 15 people. The consultancy firm will be responsible for the overall arrangement of the training, training module development and facilitation of the training session. An event completion report with the findings and participants list for each training need to be submitted.   


	2
	No.
	
	

	Training on composting process to Waste collector/Supervisors/ compost workers (15 participants)
The recommended participants of each Training are 07-08 people. The consultancy firm will be responsible for the overall arrangement of the training, training module development and facilitation of the training session. An event completion report with the findings and participants list for each training need to be submitted.   

	2
	No.
	
	

	Health & Safety training for waste workers (20 participants)  
The recommended participants of each Training are 10 people. The consultancy firm will be responsible for the overall arrangement of the training, training module development and facilitation of the training session. An event completion report with the findings and participants list for each training need to be submitted.   

	2
	No.
	
	

	 TOTAL
	
	
	
	




E. TIMELINE OF THE DELIVERABLES

1. The Contractors/Vendors will be implemented over a maximum period of Sixty (60) days. It is expected to commence in 1st  week of July 2021.

2. For major output areas, the contractor/vendor will prepare (a) draft bill submitted to DAM for review.

PAYMENT CLAIMS
1. The payment to the consultant will be in the following payment schedule 

	Installments
	Timeline (Period)
	Percentage Tranche

	Installment 1 
	After submission and approval of the inception report
	30%

	Installment 2
	After-
1. Submission and Acceptance of Draft Training Modules
2. Completion of Training for Waste Collector & Waste Pickers, Waste recyclers
3. Completion of Training on composting process to Waste collector/Supervisors/ compost workers
4. Completion of Health & Safety training for waste workers
5. Distribution of Waste collection Rickshaw Vans
	30%

	Installment 3
	After submission and approval of the Final Outcome
	40%

	Total
	100%



For each claim of payment, the consultant must submit the following the agreement requirements.
· Required Reports due complete with annexes
· Signed billing invoice complete with bank account details

Once payment has been made, the consultant must submit the followings:
· Official Receipt or Signed Acknowledgement Receipt
· Proof of tax payment certificate if applicable


How to Apply?

The individual/firm must submit the following documents along with Technical & Financial Proposal (including VAT/TAX): The financial proposal should include 15% VAT ONLY. DAM will deduct 10% Income Tax[footnoteRef:1] at source from the agreed consultancy amount. Technical and financial proposals should be submitted separately along with sample copies of previous work on documentary on development work. Interested firm/consultant are requested to send your application to ccdrr.dam@gmail.com  mentioning “Component-01” in the subject line. [1:  This (VAT &Tax) may vary as per the Government Policy or Notification ] 


For Consultancy Firm
· Maximum 2-page Firm profile highlighting related assignment completed with client name, contract person and mobile number
· Lead Consultant’s (who will lead the assignment) Maximum 2-page CV highlighting related assignment completed, role in of the completed assignment
· Other Team members’ (who will involve in the assignment) one paragraph short CV highlighting related assignment completed and role
· Firm’s Certificate, TIN and VAT registration

For Individual Consultant
· Maximum 2-page profile highlighting related assignment completed with client name, contract person and mobile number along with detailed CV
· TIN certificate and any other relevant document (if necessary)

Last Date of Proposal Submit: 24/06/2021
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